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About us

Volunteer Centre - Nuneaton & Bedworth is a local Volunteer Development infrastructure
agency supporting individual volunteers and local volunteer involving organisations from
the voluntary, public, private and community sectors.

We are part of a large network of some 350 Volunteer Centres nationwide and a member
of Volunteering England (VE).

The Volunteer Centre (formally Nuneaton & Bedworth Volunteer Bureau) was founded in
1986 to promote and support volunteering in the Borough of Nuneaton & Bedworth and
surrounding areas. The Centre responds to the needs of individuals and organisations by
helping volunteers to identify their interests, aims and aspirations and by matching these
to appropriate volunteering opportunities.

The Volunteer Centre is a registered charity & a company Limited by Guarantee which is
independent of, but co-operating with over a hundred local voluntary organisations. Core
activities focus on the recruitment, placement and support of volunteers across the local
community.

Volunteer Centre is a Local Development Agency set up to promote and develop
volunteering to people of all age groups, backgrounds and abilities within Nuneaton &
Bedworth Borough.

Our aim is to make volunteering more fun and enjoyable for individuals of all ages, as
without these volunteers, none of the local voluntary organisations would be able to serve
the community.

Our service is available to:

Existing volunteers.

Individuals wishing to volunteer.

Volunteer involving organisations from any sector.
Employers wishing to encourage employee volunteering.
Groups wishing to develop volunteering.

Projects & Services

We run and deliver the following projects fulfilling a need within the community, further
details of which are included in the full report.

Medi-Car Transport Service
Supported Shopping Service
Community Craft Project
Connecting Communities Project



Chairperson’s Report

Over the last few years, the organisation has faced many challenges, including relocation
to Bulkington, a change of name, setting up a trading arm and the decision, taken
unanimously, that this Volunteer Centre is better able to serve the communities of
Nuneaton and Bedworth by staying independent.

The directors continue to meet on a bi-monthly basis to discuss the business of the
Volunteer Centre and board meetings continue to be very lively and informative
gatherings! Over the past few years, we have seen the retirement of several long-serving
Trustees, who laid the foundations of our success. We have been very fortunate in
welcoming new Directors to our Board, who have brought a wealth of experience from the
voluntary and community sectors, as well as finance and business skills, to the task of
running a successful Centre and shaping our future strategy.

This year has seen a dramatic increase in the number of new staff members. We have
been joined by Mannie Kalsi, Lee Bolesworth, Alan Dobson and Guy Wellings.

During the year, we have been involved in exciting new projects such as the Community
Craft project, the Connecting Communities project, the development of the DWP
volunteering scheme and V See Ltd. We have also continued to strengthen our
partnership working with Volunteer Centre North Warwickshire.

| would like to take the opportunity to make special mention of Mr Ken Wogan, who sadly
passed away in August 2010. Ken successfully steered the organisation through a very
difficult period of change and helped us focus on our core work. He will sadly missed by
all who knew him.

Although funding continues to be a challenge, we are all looking forward to very
interesting times ahead. Once again Sue and her team have risen to the challenge and
their success is justly deserved. | would offer sincere thanks on behalf of the Board of
Directors to Sue and all the staff and volunteers for their hard work, enthusiasm and most
of all, for their passion, which makes such a real difference for people engaged in
volunteering in our community.

Finally, 1 would express my personal thanks to my co-Directors for their advice and
guidance and commitment to our Volunteer Centre, making it a pleasure to be part of this
organisation.

| look forward to another very interesting year!

Johanna Cole
Chairperson



Chief Officer's Report

Evaluation of the services offered by the Volunteer Centre for this financial year was
extremely positive. Although the full report contains a section on each activity/project, |
have highlighted some key achievements by the team for this period.

2009/10 saw a rapid growth in the brokerage service due to the recession with 717
volunteers being assisted, compared to 328 in the previous year.

The DWP Volunteering programme received 341 referrals and successfully placed
141 people in various volunteering positions.

A new Community Craft Project, funded by Heritage Lottery Fund commenced in
June 2009. 55 children from 5 schools and 22 volunteers are involved in the project
so far.

Five Volunteer Management Training workshops were provided to support Volunteer
Managers in local organisations.

The Connecting Communities project, funded by Big Lottery Fund, started in
January 2010. The project will develop local opportunities for volunteers to support
their communities.

The VISION project completed its second year and has met all its targets. The
trading arm and the strategic development of the organisation continued to develop.

Volunteer Centre continues to be actively involved in Regional and County strategic
groups and is part of the West Midlands VB Network, Coventry and Warwickshire
Infrastructure Consortium, England Volunteering Development Council and England
Volunteer Centre Advisory Group.

This year the Medi-Car Transport Service, which is a community transport scheme,
served 1,035 clients who were unable to use public transport for whatever reason.

The Supported Shopping Service, a weekly service for housebound people, served
68 clients who were unable to use public transport for whatever reason.

Future Plans
Develop a sustainable strategy for all of our projects and future proof it.

Implement the plans already agreed for the VISION and Connecting
Communities project.

Continue with the DWP scheme and identify and develop more volunteering
opportunities for people to get involved in



Submit a Joint application for Volunteer Centre Quality Accreditation, in partnership
with County partners.

Successfully deliver on our outcomes agreed through Warwickshire Community &
Volunteering Partnership.

Identify and develop opportunities to fully utilise the facilities at Darlaston House.
Explore new project ideas and seek and secure funding towards its delivery.

Develop a succession plan to transfer skills and knowledge and reduce over
dependency on key members of staff and trustees.

Sue Palanganda
Chief Officer

Brokerage

Our primary aim is to match volunteers with appropriate volunteering opportunities within
the local community. The public can search the national volunteering database (www.do-
it.org.uk) and are then offered an informal chat, which can be face-to-face or over the
telephone to discuss their volunteering options. We hold information on a comprehensive
range of opportunities and offer potential volunteers support and advice matching their
motivation to volunteer with appropriate volunteering opportunities. Our brokerage service
is also promoted to volunteer-involving organisations across all sectors. The Volunteer
Centre offers support and advice to organisations on recruiting and supporting their
volunteers.

Volunteer Recruitment
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We are pleased with the huge increase in volunteers over the last year. The graph shows
how the number of volunteers has more than doubled from the previous year. Over the
current year, an additional 16 organisations have been added to our database and 40
new volunteering opportunities. With the continuing increase in volunteers, it is important



for the Volunteer Centre to seek new
opportunities to keep up with demand
for volunteering.

DWP

The Volunteer Centre has been
working in partnership with Nuneaton
and Bedworth Job Centres to deliver
the Government's DWP Volunteering
Scheme. Over the last year, the two
Job Centres have referred 341 people
to us, who have been unemployed for
6 months and are seeking voluntary
work. Of the 341 potential volunteers,
142 people were placed.

Our Volunteer Information Officer in action

The number of volunteers
within the 19-25 age
bracket is greater than
any other. This increase
could be explained by the
number  of  students
leaving university with a
degree yet still struggling
to find work and choosing
to gain experience
through volunteering.
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Good Practice Development

The Volunteer Centre provides support to organisations working with volunteers to ensure
that the volunteers are being treated fairly, are valued and are getting the best out of their
volunteering experience. We run a Volunteer Managers’ Forum which is held bi-monthly.
The forum meetings give Volunteer Managers the opportunity to discuss volunteer
management, good practice and training and support needs. We currently have 37 forum
members who all have the opportunity to network and gain support in good practice
development.

From October 2009 through to March 2010, we ran a ‘Continued Professional Training’
programme for Volunteer Managers. The training programme consisted of five
workshops:



Good Practice in Volunteer Management — Recruiting and Retaining Volunteers
The Law and CRB Changes — Impact on your Organisation

Added Value Equals Successful Fundraising

From Equal Opportunities to Managing Diversity

Mental Health and Disability Awareness.

The feedback from the workshops
was positive  and  Volunteer
Managers made suggestions for
workshops that they would like the
! Volunteer Centre to run as part of
their 2010-2011 training programme.

Volunteer Managers Training

Recognition of Volunteers

To mark the 25™ National Volunteers’ Week event, the Volunteer Centre held an awards
ceremony to recognize the achievements and commitment of volunteers throughout the
Borough. Each volunteer was nominated by the organizations for which they do their
voluntary work and were presented with certificates of recognition and gifts to say thank
you for all that they have done throughout this and other years.

Volunteers with their certificate of recognition



Marketing Volunteering and Developing Opportunities

We stimulate and encourage interest in volunteering throughout Nuneaton and Bedworth
Borough through various methods of promotion. The Volunteer Centre introduced an
electronic newsletter called e-flash to publicise its recent and forthcoming events and this
keeps our organisations up-to-date with our latest news. We update our website on a
regular basis and began using social networking sites such as Facebook and Twitter to
promote our projects and volunteering.

The Volunteer Centre has a regular advertorial in the community magazine ‘Bulkington
Bugle’, which is produced by V See Ltd, and which gives us an opportunity to let the local
community know what we are doing and how they can get involved. Other Volunteer
Centre promotional materials include; leaflets, posters and an A-Z Directory.

We have also held events in which we have been able to promote volunteering as well as

providing volunteers with opportunities to get involved such as Santa’s Grotto, Nuneaton
Carnival, Christmas Dinner and Dance, Open Days and a Summer BBQ.
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Pictures from various events through the year



Strategic Development of Volunteering

One of the key roles of Volunteer Centre — Nuneaton & Bedworth is to identify proposals
or legislation that may impact upon volunteering and take a lead and/or participate in
campaigns on issues that affect volunteers or volunteering in our community. We
campaign proactively for a more volunteer-literate and volunteer-friendly climate. VCNB
achieved this through actively engaging in the following strategic forums at local, regional
and national level.

Warwickshire Voluntary Transport - County

West Midlands VC Network — Regional

England Volunteer Development Council West Midlands — Regional
Coventry & Warwickshire Infrastructure Consortium — Sub Regional
County Sports Partnership Group — Sub-Regional

Volunteer Centre Advisory Group — National

Our involvement in these groups has helped us to maintain and develop good links with
other key agencies.

Policy response and campaigning

The Volunteer Centre identifies proposals or legislation that may impact upon
volunteering. We recently campaigned on behalf of the volunteers who use their vehicles
as part of their voluntary work. The issue had been raised due to the fact that the current
HMRC approved mileage allowance has not been reviewed since 2002. Volunteer
Centres Warwickshire lobbied to review the issue and sent out letters to MPs for their
support and volunteers were asked to sign a petition.

Our Projects

Medi-Car Transport Service

This project was set
up in 1997 as result
of need within the
community for a
cost effective transport
service for medical appointments. The
project is co-ordinated and delivered by
volunteers with admin and driving skills.
This project is still proving to be one of
our most successful at the Volunteer
Centre with a dedicated team of 30
drivers and 8 co-ordinators. This year
the project served 1,035 clients who
were unable to use public transport for
various reasons, usually because they
are elderly or have disabilities.

Geoff — our volunteer driver in action



Our drivers, who are all volunteers, undertook a total of 5,893 journeys in 2009/10, during
which they covered 40,567 miles and contributed 5,974 hours of their time. Project
Officer, Sandra White, inducts and supports the volunteers, organizes regular meetings
and produces a newsletter.

Supported Shopping Service

This project was set up in 2008 and
has been active for 2 years now,
providing a shopping service for
hopping housebound people in Nuneaton. It

also provides opportunities for
volunteers to get involved in driving
the minibus, acting as drivers
assistants, shopping escorts and
generally befriending. We have a team of 8 regular,
dedicated volunteer escorts and drivers who deliver
the door to door service, enabling our clients to be

more independent. Our Supported Shopping Service

From April 2009 to March 2010, the service provided
758 single journeys, 262 of which were for people using wheelchairs and our volunteers
contributed a total of 1,227 hours of their time. We hope to extend the service into
Bedworth and Bulkington later this year with the recruitment of more volunteers and are
looking into the possibility of owning our own minibus.

Community Craft Project

This is an intergenerational project,
which encourages volunteers to pass on
their practical knowledge and skills to
young people and will provide
opportunities to mentor, teach and
support others. This project completed
its first year and is building on the good
working relationship that VCNB has
developed with local schools and young
people in the delivery of past projects,
and is designed to pass on skills more
prevalent in early post-war years and in

danger of dying out.
Our intergenerational Craft Workshop

With the help of skilled volunteers, we hope to teach children (and some adults) the
following 4 crafts; knitting, sewing, rag rug making and card making. The participants will
research craft history by visiting museums, using the Internet and talking to experienced
volunteers.



The Volunteer Centre
has supplied books,
materials, craft tools,
storage equipment and
has  supported and
recruited volunteers,
including parents, to
attend the after-school
clubs at various local
schools and a total of 60
students and 21
volunteers are already
enjoying this popular
activity.
Our Craft Volunteers in action

Our first exhibition, in July 2010, will be followed by craft workshops during the summer
holidays and further exhibitions will showcase items made by the students and a CD will
be produced demonstrating the progress of the project.

Volunteers admiring their handy work at our Craft Exhibition



Connecting Communities

This will offer many diverse
volunteering opportunities for
people in the community whilst
helping local older and
housebound people. Specific
projects were identified as
being most beneficial to the
community and most suitable
for volunteers with extra support
needs and we received 3 year
funding to deliver Gardening,
DIY and Craft Circles.

In January 2010, Guy Wellings
was appointed as Project
Manager and, along with Lee
Bolesworth, will recruit and
support groups of volunteer

‘apprentices’ who will be
mentored and involved in
setting up projects. These
projects will bring volunteers
together from all sections of the
community, promote community
cohesion and provide basic
gardening and DIY services to
housebound people who cannot
access such services by other
means.

Our Connecting Communities Team in action

The benefits of the project will be to:
create more local volunteering opportunities
encourage better social interaction and active citizenship

lead to the production of artefacts to be sold in community venues, thus making the
project self-sustainable.

support isolated individuals to give them the confidence to volunteer.



Financial Report

The Accounts for the year to 31%' March 2010 cover a period of significant growth for the
Volunteer Centre with incoming resources increasing by over 37% and resources
expended increasing by over 30%.

New projects funded by the Esmee Fairbairn Foundation, the Heritage Lottery Fund and
the Big Lottery were commenced. Funding from the Department of Work and Pensions for
placing unemployed people in volunteer placements also made a significant contribution
to the Centre’s income.

Also during the year, the controlled trading company, VSee Ltd, developed its operations
and contributed £770 to the Volunteer Centre by way of a donation. Sums owed to the
Volunteer Centre by VSee Ltd amounted to £5,458.

To reflect the increasing size of the organisation, funds designated to provide reserves
were increased by 35% to £80,259. Further explanations of the financial position are in
the Trustees’ Report and Notes to the Accounts.

Having implemented a new accounting system in the previous year, we have this year
been able to further develop management reporting systems enabling spending on core
activities and projects have been maintained within budgets and reported to funders.

One significant operational change this year was to bring the operation of the payroll back
in house from a bureau. This makes little cost difference but has given more flexibility with
the growing and changing staff.

Once again we are grateful for the support and advice of Jane Biggs at Bishop Simmons

Ltd, Chartered Accountants.

David Depledge
Accounts Manager

*N.B. FULLY DOCUMENTED COPIES OF THE ACCOUNTS IS AVAILABL E TO
ANYONE WHO WISHES TO PERUSE THEM.



Summary Accounts

VOLUNTEER CENTRE - NUNEATON & BEDWORTH
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDE D 31% MARCH 2010
Total Total

Unrestricted Restricted 2010 2009

Incoming resources £ £ £ £

Voluntary income
Donations and grants 45,058 182,237 227,295 163,971

Activities for generating funds 21,518 21,518 12,731

Investment income 1,050

1,060 1.802

Incoming resources from Charitable Activities 847 20,764 21,611 16,963

Other incoming resources 92 25 117 1,507
Total incoming resources 68,565 203,026 271,591 196,974

Resources expended

Cost of generating voluntary income 8,634 10,405 19,039 13,117

Charitable activities 10,320 168,790 179,110 139,220

Governance costs 19,729 11,633 31,362 24,084
Total resources expended 38,683 190,828 229,511 176,421
Net incoming resources before transfers 29,882 12,198 42,080 20,553

Gross transfers between funds - - - .

Net movement in funds 29,882 12,198 42,080 20,553
Reconciliation of funds

Total funds brought forward 59,461 28,152 87,613 67,060
Total funds carried forward 89,343 40,350 129,693 87,613




Saying Our Thanks

Volunteer Centre — Nuneaton & Bedworth wishes to thank the following for their support

during 2009/2010

KEY FUNDERS

Warwickshire County Council

North Warwickshire PCT

Lloyds TSB Foundation

Nuneaton & Bedworth Borough Council
Big Lottery Fund

Esmee Fairbairn Foundation

Heritage Lottery Fund

OUR PARTNERSHIP ORGANISATION

North Warwickshire & Hinckley College
Revolve (formerly Millenium Volunteers)
Volunteer Centre — North Warwickshire
Youth Net

DIRECTORS

Jane Kimberley

Adrian Cox

Johanna Cole

Mary Beaumont

Stuart Lees

Martin Potts — Resigned Dec. 2009
John McCallum

Guy Wellings — Resigned Nov 2009
Chris Humphrey — appointed Feb 2010
Jacqui Crisp — appointed May 2009

ACCOUNTANTS
Bishop Simmons Limited

Mitre House, School Road

BANKERS Bulkington

National Westminster Bank CVv12 9JB

1 Market Place

Nuneaton

CV11 4YY

OUR VOLUNTEERS

Awwad Baker Alan Everett Calvin Merry Margaret Small
Nicky Barr Steve Fiddy Jean Moir Michael Stagg
Joyce Beasley Terrence Fox Heidi Newman Danny White

Craig Berry Brian Glover Rohan Palanganda | Peter White

Gary Brown Brian Grant Diane Pannell Margaret Whitehead
Christine Bucknall Manu Gupta Robert Pople Michael Whitehead
Carol Casey Margaret Harris lan Rattray John Wincote
Dave Clarke Bob Hurst Mike Ringwood Laurel Wincote
Sandra Croft Peter Legg Ken Rowley Mary Yendley
Barry Downes Stephen Ludgate Albert Shaw

Valerie Downes Geoff Mellor Clive Small

VOLUNTEER CENTRE STAFF

Sue Palanganda — Chief Officer

Mannie Kalsi — Strategic Development Officer
Lee Bolesworth — Project Officer

Sandra White — Project Co-ordinator

Margaret Rose — Volunteer Information Officer
Sandie Frampton — Administration Officer

David Depledge — Accounts Manager
Alan Dobson — Business Development
Manager

Guy Wellings — Project Manager

Jo Greenstreet — (Maternity Leave)



Our office in Bulkington
Volunteer Centre — Nuneaton & Bedworth

Ashmore House
4 School Road
Bulkington
Warwickshire
CV12 9JB

Tel: 024 7631 5151
Fax: 024 7631 6799

Email: admin@volcentre.org.uk

Web: www.volcentre.org.uk

Registered Charity No. 1098366
Company No. 4609837

@ Esmée

Fairbairn

FOUNDATION



